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1.0 EXECUTIVE SUMMARY 

The Quinte Coalition of Music, Business and Culture (QCMBC) will be a music business 
community out-reach program and service for the youth, young adults and a specially 
designed program for at-risk youth. Through guaranteed assisted funding programs 
such as; Playing for Keeps, and the YMCA financial assistance program, youth in 
Belleville, Quinte and surrounding areas will be able to attend our 4 week workshops 
which are 2 hours a day, five days a week with 50% to 100% of the fee covered, which 
each start every month.  

We are seeking an investment of $64,750.00 for 20% of our company. Any investors 
dividend payments will be made by the amounts in line (86) of the income statement 
sheet in the financial projections.  

COMPANY PROFILE SUMMARY 

Aside from our workshops, QCMBC will offer an array of services that are more than 
affordable to local business, such as; promotion, marketing and event co-operative 
advertising. Giving the ability to utilize our volunteers to help promote their local 
business in exchange for more services from QCMBC for it’s volunteers. Thus building a 
co-operative community.  

Through 15+ years industry experience, the Founder Nic Bambrough will guide and 
assist all of QCMBC’s clients, students, and staff through each 12 week program. 

In the past, Nic Bambrough has managed 3 time Juno winner and seven time MMVA 
winner “Moka Only,” as well as Juno nominated recording artist, “D-Sisive.” Other clients 
of Nic’s over his 15+ year career include; Drake, The Tragically Hip, KEM, Royce Da 
5’9”, Brett Kissel, and many more. He has successfully charted Billboard with the album 
“Magickal Weirdness” by Moka Only, as the LP’s Executive Producer. 

Nic himself has performed at more than 500 shows across Canada and the USA, which 
involved the recognition of a P2 permit from the government of the United States and 
has released 5 studio productions of his own, which sold globally on the mainstream 
commercial markets.  

Nic’s education is in Marketing and Advertising, to which he obtained a diploma from 
Loyalist College. 



MARKET RESEARCH SUMMARY 

For Belleville and the Quinte area; Youth programs and community out-reach programs 
have covered the basics for socializing, sports, and special events. Though, with the 
steady climb of resources and opportunities around the world via the internet, there 
really isn’t anything else like QCMBC. We mesh well with all existing music courses, 
workshops and other educational programs. We fill in the gaps for the questions 
surrounding professionalism behind the music industry, and we’re affordable to anyone.  

Distance from:
Kingston, ON 75 kilometers
Peterborough, ON 100 kilometres
Toronto, ON 190 kilometers
Ottawa, ON 230 kilometers
Buffalo, NY 324 kilometers
Montreal, QC 360 kilometers
Detroit, MI 531 kilometers
New York, NY 702 kilometers
Philadelphia, PA 711 kilometers
Chicago, IL 992 kilometers
Atlanta, GA 1685 kilometers

Customer Profiles: 

The population of the Belleville & Quinte area is 91,518 residents. The population has 
increased 32% from 2001’s Stats Canada pole. QCMBC as a company, must focus on 
the needs, wants and desires of each of the students, artists, avid entertainment seeker 
and potential clients all at the same time. The age group of the primary demographic 
market would be 12-35 (approx. 8500 people in the Quinte area alone, according to 
Stats Canada.)Therefore, first hand primary research has been carried out to identify 
key groups of consumers to target. Each of the following groups has been chosen 
based on their depth of interest in the Arts and Music Culture, their knowledge about the 
subjects encompassed by QCMBC and their love of the lifestyle.

-Primary:
The student or client has a great love for self expression, art culture and the style of 
living that surrounds it, including going to concerts/shows, art gala's, creating their own 
works of art, or even just promoting it to stay involved. They read magazine’s, watch 
DVD's and listen to the music but mostly want to be a part of it in their own way.

-Secondary:
This Student or client are always searching for something to do whether it be a show, 
event/concert or art gala they are happy using it as a pass time or to be watching or 
listening and supporting. While feeling like they are involving themselves in some way.



-Tertiary:
The tertiary has other interests to fill their time and they are not specifically drawn to 
music, art, or the lifestyle that would follow. Although they may enjoy a small portion of 
it, when it comes to birthday's, special events, or a holiday present they know QCMBC 
will be the perfect place to give a gift for that special someone whom is fond of artistic 
culture.

Community Overview
The Quinte region is made up of five communities:
City of Belleville, population 48,821, average household income $60,101 Centered on 
an industrial base which includes plastics, packaging, auto parts, research & 
development, distribution, food processing, and customer contact centres Average 
earnings (full‐time): $41,072 (Ontario: $47,299) 44% of Belleville residents earn less 
than $20,000 per year 48% of Belleville residents have some post‐secondary education, 
exceeding the provincial average Belleville is connected to a major rail terminus.

City of Quinte West (including Trenton), population 42,000:
Located along Hwy 401, west of Belleville 4 townships amalgamated in 1998 to form the 
City of Quinte West Serves as the south end of the Trent‐Severn waterway linking the 
Bay of Quinte to Georgian Bay CFB 8 Wing Trenton, founded as an Air Forces training 
base in 1931, is now Canadaʼs largest military base Population grew 32% between 
2001‐2006 due largely to growth of the military base. A 2008 KPMG study compared 
Quinte West against Belleville, London, Salute Ste. Marie, St. Catherines‐Niagara, and 
Windsor‐Essex on competitive cost advantage and found it ranked first in all 17 
industries studied (Belleville was second or tied for first in all categories as well.)

Stirling‐Rawdon, population 4,906:
Rural community north of Hwy 401 Brands itself as “Comfort Country” Township of 
Tyendinaga, population 3,600.

MARKETING SUMMARY 

The marketing communication challenge for QCMBC is to build up enthusiasm about 
the services and the brand name recognition from the launch to years to come. In order 
to make QCMBC  the publics top choice for all related services and products, it will also 
be important to let the consumers know that QCMBC will be number one
in diversity, high quality, and friendly knowledgeable staff. The communication plan will 
consist of the pre-launch, launch and post-launch of QCMBC and the store front.

Pre-Launch:
The pre-launch period will be used to build up curiosity, awareness and excitement 
around the opening. It will include the who, what, why and how our programs, and retail 
operate. The advertising and media release’s will also promote the launch of the 
crowdfunding campaign.



Promotion Material #1 Brand Identity
- A web site will be launched 2 months before the location opens and it will be called 
QCMBC.com/.ca. It will be host to an online virtual workshop tool, E-store, video 
blogging site and written blogging site. The site will also have news and updates on all 
related culture and events, as well as promotional updates from other locals.

Purpose: Is to build brand recognition and awareness of the opening/launch, future 
workshops, promotions and events. The site will keep the public updated with artistic 
culture related subjects, and sell products online internationally.

Outcome: Consumers will learn about the opening along with all we have to offer, and 
they will also find it easier to find their choice of product or service before visiting. 
Consumers will feel up to date on everything they find interesting with music, music 
business, art, and culture, as well as other things we may find inspiring.

Promotional Material #2 Facebook Focused Advertising
- Advertising for the opening and the web site will be focused on more than 90,000 

users in the surrounding areas around Belleville, with topics of interest in music, art, 
fashion and culture. Explaining how we can help everyone become more 
knowledgable with their business aspects. 

Purpose: To create awareness of the services and products at our location and online. 
This as well will build curiosity and brand recognition.

Outcome: Potential customers and clients will see and hear about the available services 
and products that will be in the store and on the web site.

Promotional Material #3 Instagram Focused Advertising
- Advertising for the opening and the web site will be focused on more than 90,000 

users in the surrounding areas around Belleville, with topics of interest in music, art, 
fashion and culture. Explaining how we can help everyone become more 
knowledgable with their business aspects. 

Purpose: To create awareness of the services and products at our location and online. 
This as well will build curiosity and brand recognition.

Outcome: Potential customers and clients will see and hear about the available services 
and products that will be in the store and on the web site.

Launch:
The launch will take place on a Friday and Saturday. The first day will be the soft launch 
for the local media and selected business owners of the city, including the city officials. 
The second day will be host to many different activities. The purpose of the launch is to 
welcome the customers while educating them thoroughly on the products and services. 
It will also create a buzz about the opening and the web site.



Promotion #1 Soft Launch Media Kit
- Members of the press and all attending business owners will be invited to attend a 
reception on Friday. They will all receive a media kit which would include a press 
release, T-Shirt, $20 dollar gift card and a first addition product brochure, with event 
schedule and company mission statement as an opening page.

Purpose: To gain excitement by the city and surrounding area, as well as the medias 
support.

Outcome: To receive free publicity about the opening, store and web site, as well as 
gain a positive brand experience with the media and public.

Promotion #2 Soft Launch Special Events
- Members of the press and all attending business owners will witness hands on 
workshops demonstrated, as well as be able to interact with the demonstrations to 
better understand the quality of help QCMBC offers.

Purpose: With this special event available on the day of the soft launch it will allow the 
media and attending to see first hand, what QCMBC will be producing for the public, the 
clients and volunteers.

Outcome: The media will speak about the first rate knowledge and service that QCMBC 
will have to offer, and the attending business owners of the surrounding area will be 
able to feel confident that we are working within their community to better educate the 
public and build a supported love for our city.

Promotion #1 Hard Launch Promotional Event
- QCMBC will be open to the public officially on the Saturday of the Launch, and they 
will then be able to witness the abilities of the products, services and knowledgeable 
staff. The public will be walked through the entire building and shown demonstrations of 
the availability to any customer, client or volunteer. They will be asked to attend two of 
the free workshops QCMBC will be hosting on that day, as well as given a survey on 
what their experience was like. When completed the survey, they will receive a $5.00 off 
coupon for their next purchase from the store front.

Purpose: This will build excitement of the new services available to the public, as well 
as act as a educational experience for the attending customers.

OutCome: They will tell everyone they know about their wonderful experience and 
recommend QCMBC to anyone interested in music, music business, art, photography or 
just anything with creative thinking. We will gain workshop students during and new 
members.

Promotion Material #2 Hard Launch Print
- There will be a full page grand opening ad in the Intelligencer newspaper the day of 
the launch.



Purpose: This will build excitement of the new services available to the public.

OutCome: Awareness of the firms opening will be throughout the entire Quinte area, 
which is the primary market.

Promotional Material #1 Print
High-quality gloss flyers will be made to showcase our products and services. Our 
volunteers will spend a week handing them out around the city of Belleville. 
Outcome: Consumers will talk face to face with the future entrepreneurs of QCMBC, 
whether it be an engagement about an Art Showing, Concert, or Special Event.

FINANCE SUMMARY 

QCMBC requires $64,750.00 for initial seed funds, which will be used to create the 
initial courses and a crowdfunding campaign around QCMBC’s resources and services 
for the community. Our crowdfunding goal is an additional $180,000.00 to complete 
everything needed over the first year. Children’s Foundation has a program that 
subsidizes up to $500 for children in need of assistance for programs such as QCMBC. 
More than 1000 youth between the ages of 12-18 have already expressed their desire 
to use QCMBC’s programs. These fees can be collected over the first 300 days of 
operation as we take in 100 students per 30 day course. Each of these children qualify 
for the “Playing For Keeps” subsidy through the Children’s Foundation. Our first year in 
sales project to be $623,575.00 gross with $411,440.00 in total expenses. By the end of 
the second year, we will have increased by more than 80% to $1,205,050.00 

2.0 COMPANY PROFILE 

BUSINESS OVERVIEW 

QCMBC will be owned and operated by Nic Bambrough, a manager of award winning 
artists and expert in music business on providing services and support for new 
musicians wanting to learn the music business. Located in Belleville, Ontario. 



As a professional in the music industry for 15 years, Nic Bambrough has managed 3 
time Juno Winner Moka Only whom has won seven Much Music Video Awards 
(MMVAs) and is a certified Gold and Platinum recording artist.  

Nic has released more than 300 albums for a variety of artists. Not only has Nic been 
the front man for many musical projects, Nic also successfully started the only 
entertainer custom sleeper coach service in Canada which has leased buses to artists 
like Drake, The Tragically Hip, Disney and many more.  

Nic has personally performed at more than 500 shows across Canada and the USA, 
sold thousands of copies of his EPs, and has been a part of album releases that yielded 
millions of streams and music video views.  

QCMBC will focus on the following: 

• Album Release and Business Planning 

• Marketing Communication 

• Publicity 

• Production/Mixing/Mastering 

• Video production and Editing 

• Branding 

• Sponsorships 

• Grant Writing 

• Networking 

• Promotions/Events  

• Contracts, riders and offer sheets 

• Tour Logistics 

• Booking A Tour 

• Publishing/Streaming/Duplication 

• Sync Licensing/Royalties 



COMPANY HISTORY 

Over the last 15 years, Nic Bambrough has operated several business’ that evolved 
around the music industry, some of which operated successfully for more than 12 years. 
Legendary Entertainment Inc. was Nic’s first record label. Incorporated in 2002, Nic 
released more than 300 projects for many Canadian, US and European recording 
artists.  

Smart Promotions Team was in operation for 12 years, as a full service artist 
management firm and marketing agency. Nic over saw projects for Moka Only, Swollen 
Members, Royce Da 5’9” of Shady Records, Samsung, Nike, and  
much more. 

All of what Nic’s learnt over the years will be translated into the courses and workshops 
offered at QCMBC. 

MANAGEMENT 

Nic Bambrough will be Managing Director/Chairman and Co-Owner of QCMBC.  

Darcy Bolton will be QCMBC’s head of merchandising and volunteers.  
- Mr. Bolton has a long history in street wear and fashion entrepreneurialism. On the 
leading edge of a new market found online, Mr. Bolton has found success in a growing 
trend, re-selling hard to find and exclusive brand name clothing. An important part of 
any professional recording artist is their fashion. Having Mr. Bolton’s readily available 
clothing, will open a wider trendsetting lifestyle around our local culture and music 
scene as well as be a great extra revenue source.  

Mr. Bolton’s connection to the local youth and experience in event planning for sports 
events, makes him perfect to lead the volunteers in their efforts.  

One other manager will be hired for our “Booker” position. Their job will be to keep our 
recording studio and workshop schedules under control. It will be a part-time position, 
perfect for a student whom wants to learn more about the music industry.  
 
Two more part-time positions will be offered to youth ages 16-21 as one year contracts. 



These positions will be ideal for students wanting to learn more about event production 
and promotions.  

LOCATION 

200 Front St, in beautiful downtown Belleville, Ontario will be home to QCMBC. The 
entire bottom portion of the building, including the Bridge St section will be host to the 
focused efforts of future music industry professionals. For our evening events and 
special occasions after business hours, we will have free public parking available for 
ample attending. Plus, our location, including washrooms are wheelchair accessible.  

LEGAL STRUCTURE 

QCMBC will be an incorporated company.      

PROFESSIONAL ADVISORS 

Wilkinson & Company LLP will be our official accounting firm. A fully insured and 
licensed company, trusted by many local business, we’re confident they’ll be able to 
handle our small business.  

Kalogiannides Law has been Nic Bambrough’s lawyer for more than 3 years now. 
Kalogiannides Law is a law practice in the areas of business, intellectual property and 
entertainment. As an expert in entertainment, branding, publishing and product 
licensing, Mr. Andreas Kalogiannides is the best lawyer for QCMBC. 

PowerMoves LLC will help us as a development assistant for our artists. It’s founder 
and C.E.O. Wendy Day has over seen the contracts for deals like; The creation of Cash 
Money, the signing of Eminem to Aftermath/Interscope, and several other well known 
international platinum recording artists.  



VISION & MISSION 

To create professional recording and performing artists without boundaries or limitations 
to their goals. To create creative jobs for local youth and young adults, whom can 
eventually help others do the same.  

GOALS & OBJECTIVES 

- QCMBC will gain 100 new students for each of our 4 week programs every month 
through hosting free sample sessions, as well as foot and flyer canvasing.  

- Produce a new artist whom yields more than 500,000 streams and 2,500 EP’s sold in 
one year.  

- Merge my services with other local musicians teaching instruments and other related 
music lessons. Allowing for a more circumferencing approach to the students musician 
and their future.    

- Produce more professional musicians, bands and recording artists. Expose them to 
the government funding and initiatives offered.  

- Sell a lifestyle of self-sustainability through artistic expression, fashion and 
entrepreneurialism.  

3.0 MARKET RESEARCH  

Major key players in the music industry are the artists themselves. They’ll go after their 
dreams to be a superstar without even knowing how to achieve that goal. Many bands, 
rappers, singers, and musicians are located in and around Belleville, Ontario. Avril 
Lavigne is our most known success story, but it took her leaving to gain that notoriety 
and those accolades.  

Someone like Mr. Andy Forgie isn’t the most popular name in households, but figured 
out that licensing his music could and did pay very well for him. As a career musician, 
Andy successfully made a living without having to place himself in front of the cameras. 
QCMBC can teach these students exactly how to do the same. 

Mr. Bambrough, the founder of QCMBC has also found success in touring, licensing, 
managing and other aspects of the music industry. The youth and young adults of the 
area will flourish with the knowledge QCMBC will provide. The mentorship is needed in 



our market. First hand experience with local events and concerts have shown Mr. 
Bambrough how many will attempt with or without the proper knowledge. So giving 
them the ability to tap into QCMBC’s resources and their proven templates will only 
strengthen their already ambitious journey.  

INDUSTRY PROFILE & OUTLOOK 

QCMBC will act as a hub to the ever growing music, entertainment and fashion 
industries, and the need to know about government funding and other opportunities.  

We will focus on the growing desires of self-expression through self-employment, which 
according to the Ontario Arts Council has increased by 10% since the 1990s. This 
growth is in relation to the internet and the change in how entertainment is delivered to 
its consumers.  

Challenges musicians and artists have is the lack of courses both in person and online 
that are focused on creating a professional, other than a select few colleges and 
universities, which are more of a graduating course to the ones QCMBC have created.  

There are no other companies like QCMBC in or around the Belleville, or even central 
eastern Ontario region.  

LOCAL MARKET 

Belleville, Ontario has wonderful art programs and theatre guilds. There are many music 
classes that teach theory, instrumentation and even our local cadets have their bands.  

But there aren’t any organizations that offer resources for how to be a professional in all 
those fields that took many years to learn already.  

QCMBC will target all musicians and amateur music professionals to teach them the 
inner workings of the music industry through a network and experience only 15 years 
could have earned.  

KEY COMPETITORS / SWOT ANALYSIS 

There aren’t many competitors in Canada other than the following.  



4.0 FINANCIALS  

START-UP COSTS & BREAK EVEN ANALYSIS 

QCMBC’s start-up costs table includes; the total direct costs of QCMBC’s first year, as 
well as the first two years of operating revenues and their projected income statements. 
$249,550.00 is QCMBC’s official start-up costs.  

BREAK EVEN POINT 

• Monthly costs are between $22,000.00 and $34,000.00 depending on the month. 
• QCMBC’s break even point would be around 68 new students monthly.  
• Estimated time to gain enough students is under 30 days of initial opening.  
• We estimate to have a low end of 850 students per year at $500 per student. At 

which our break-even point increases to an average of $35,000.00.  
See Financial projections for more information.  

Strengths Weakness Opportunities Threats

Coalition Music In the business 
for 30 years.

Far from 
Belleville and 
their course 
fee’s start at 
$5,000.00 for a 
two month 
course. Located 
in Toronto. 

Our low 
operating costs 
and the ability to 
give the similar 
resources. 

Nic has worked 
closely with 
Coalition, for 
many reason 
and they are 
always willing to 
help Nic for free 
with anything he 
needs.

Metal Works Accepts OSAP. Far from 
Belleville and 
their course 
fee’s start at 
$10,000.00 for a 
three month 
course. Located 
in Toronto. 

Our low 
operating costs 
and the ability to 
give the similar 
resources. 

We do not have 
the ability to 
accept OSAP for 
any of our 
course or 
workshops. 



CONTINGENCY PLAN/EXIT STRATEGY  

In the event that the business fails, it will mean the Children’s Foundation has stopped 
releasing funds to underprivileged youth for their social activities, which hasn’t 
happened since the Children’s Foundation was founded. But, in the event that this does 
happen, and the business fails, we’d first sell off all our assets and properties, including 
publishing and intellectual, which will cover at least 25% of the initial start-up costs.  



5.0 FLOOR PLANS AND ROUGH DESIGNS  



6.0 BRANDING 




